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Abstract: This paper deals with the development and standardisation procedure of School Organizational
Climate Description Questionnaire for secondary school teachers. The process of tool development includes the
review of literature, initially pooling out items, planning, experts’ opinions, item analysis, administration of
scale and computing the reliability and validity. The preliminary draft of the scale was administered on a sample
of 150 secondary school teachers (75 male and 75 female) of Mandi and Bilaspur districts of Himachal Pradesh.
After item analysis, the final draft of the questionnare, finally constituted on a structure of 62 items. The Split-
half method and Spearman Brown Prophecy formula were used to determine the reliability of the test which
came out to be 0.93 and 0.96 respectively. The test was found highly reliable. The validity of the test was also
determined with the help of face validity and the construct validity methods of determining the validity of a test.
In the entire test was found highly reliable and valid in Indian condition.
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1. INTRODUCTION:

The Likert method was used to develop and standardize School Organizational Climate Description
Questionnaire by the investigators as per procedures of development and standardize the research tool for conducting
the research in a relevant field on a particular area by the various interested scholars desirous to work in this most
important area of the educational area of the research. There is a dire need to prepare an appropriate course of action
which includes the following steps to yield the desirable fruits:

2. PLANNING:

The first step is to plan/select properly, the contents/statements for studying the organizational climate of high
and secondary school teachers. The investigators have gone through the variety of information regarding
organizational climate consulting huge relevant related literature available in the forms of journals, books, internet,
existing scales on organizational climate, Teacher's Organizational Commitment Scale, Organizational Health
Description Questionnaire, Organisational Climate Inventory, Organizational Trust Scale and Organizational climate
scale etc. and discussed in detail with the experts from the different fields as per the requirements of multi-
dimensional of the present scale to finalize the statements to be included in the aforesaid scale.

3. PRELIMINARY DRAFT:

A preliminary pool of 80 items was framed. Items were framed in Hindi language. Around five rounds of
checking and reframing of statements were made to ensure the appropriateness and uniqueness of the statements. The
statements were discussed with the teachers and the language experts to get their suggestions in a desired way. The
tool was given to six experts in the field of Educational Administration for their valuable comments. They were
requested to examine the content whether it measures what we intend to measure. After their suggestions some items
were rejected whereas some items were improved and revised. Eight items were deleted or rejected on the basis of the
recommendations of the experts. The preliminary draft of the scale was consisted of 72 items having positive and
negative characteristics. It was of Likert type scale having 34 positive items/statements and remaining 38 of them
were negative. The statements were categorized with the experts’ opinion under the two dimensions namely:
Principal’s Behaviour (37) and Teachers’ Behaviour (35). Each statements was set against a three point scale of
‘Agree’, ‘To Some Extent’, and ‘Disagree’ and weights of 3,2 and 1 were given in that order for the positive
statements and the scoring was reversed for the negative statements.

4. TRY OUT:

The preliminary draft of the scale was then administered to a sample of 150 secondary school teachers (75
male and 75 female) of Bilaspur and Mandi districts of Himachal Pradesh. After the necessary instructions the
teachers were requested to respond each and every statement as per their opinion regarding organizational climate. All
the duly filled copies of the scale were collected individually and scored out by the investigators as per procedure
adopted for scoring. The minimum and maximum possible scores on the scale were ‘72’ and ‘216’ respectively. After
scoring, the copies of the scale were arranged in descending order on the basis of the scores of the respondents and
then top 25% and bottom 25% scores were used for item analysis. The remaining 50% booklets were discarded.
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5. ITEM ANALYSIS:

In the method of summated ratings, rejection or selection of statements is done on the basis of item analysis.
For this purpose, the frequency distribution of the scores based upon the responses to all statements was considered.
Than the ‘t-value’ of each item was found out by analysing the responses of the 25% of the subjects with the highest
and also the 25% of the subjects with the lowest total scores. It was assumed that these two groups provide criterion
groups in terms of which individual statements were evaluated (Edwards, 1975). The ‘t-values’ for evaluating the
responses of the high and low groups to the individual statements were found out. Items with ‘t” values less than 1.75
were rejected.

6. SELECTION OF THE STATEMENTS:

The ‘t-value’ for all 72 statements were computed and arranged in descending order. Thurstone (1969)
suggests that a ‘t-value’ equal to or greater than 1.75 may be considered significant. Therefore, the statements having
‘t’ values equal to or greater than 1.75 were selected for the final draft and other having ‘t-values’ less than 1.75 were
rejected.

7. FINAL DRAFT OF THE SCALE:

As many as 62 items having the ‘t” value equal to or greater than 1.75 were chosen in order to form the final
guestionnaire. The scores in the final questionnaire of organizational climate ranged from 62-186 in the direction of
increasing order of organizational climate. An individual’s score in this questionnaire is the sum total of the scores for
all the statements by the subject (summated ratings). The final form of the questionnaire had 62 items to measure the
organizational climate. The final placement of items for two dimensions in the questionnaire remains as under in the
table 1 below.

Table 1: Dimension wise positive and negative items of the scale.

S. No Dimensions Sub- Item No. Total Items
Dimensions
Supportive (+items:1,2,4,6,7,9,10,11,12) 09 12
Behavior (— items: 3,5,8) 03
1 Principal’s Directive (+ items: 16,19) 02 08
Behavior Behavior (— items: 13,14,15,17,18,20) 06
Restrictive (+ items: 24,25, 26) 03 07
Behavior (— items: 21,22,23,27) 04
Collegial (+ items: 28,29,30,32,33,38,39,40) | 08 14
Behavior (— items: 31,34,35,36,37,41) 06
Intimate (+ items: 42,44,45,46,48,51) 06 10
2 Teachers’ Behavior (— items: 43,47,49,50) 04
Behavior (+items: 0) 00
Disengaged (— items: 11 11
Behavior 52,53,54,55,56,57,58,59,60,61,62)

8. ADMINISTRATION AND SCORING OF THE FINAL DRAFT:

The purpose of this scale was clearly explained to the subjects by establishing rapport. It is assured that their
replies would be kept confidential. It has been emphasized that no item should be omitted and there is nothing right or
wrong about these questions. There is no time limit for the questionnaire. The questionnaire was administered on a
sample of 150 secondary school teachers from Mandi and Bilaspur districts of Himachal Pradesh. Scores of all the 62
items/statements were assigned the score on each statement of the organizational climate for an individual teacher. All
the 150 questionnaires got filled up by the concerned respondents were scored out as per procedure adopted to score
the each items of the questionnaire.

9. RELIABILITY OF THE SCALE:

The Split-half method was used to determine the reliability of the present scale. The scale was first divided in to
two equivalent halves (in first half all odd numbered items and in the second half all even numbered items) and then
the correlation was computed to determine the reliability of the test. From the reliability of the split-half test, the self-
correlation was then estimated by the Spearman-Brown Prophecy formula. The correlation values calculated with the
help of the split half method and the Spearman-Brown Prophecy formula were found to be 0.93 and 0.96 respectively
which were found highly significant at accepted level of significance. Hence, the test highly reliable.

10. VALIDITY OF THE SCALE:
The scale has the ‘Universe of contents’ as it includes statements from all the stages while selecting items. As
the scale contains 80 statements which represents the universe of content and is having content validity. It has also
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construct validity as items/statements were selected having the ‘t’ value equal to or more than 1.75 (Edwards, 1975).
The test is valid for conducting the research in the relevant field.

It is clear from the above discussion that the test is fully reliable and completely valid to collect the desire
information from the concerned respondents to conduct the research in the relevant field and analyse the result will
give the appropriate picture of the institution concerned to be generalized.

The copy of the final draft ready in all respects of School Organizational Climate Description Questionnaire
contains 62 items is as under.

School Organizational Climate Description Questionnaire
(Final Draft)
39 YT ¥ gOHH fAETerd & Ul / UrEal BT IeTah] b U agR 3R ALAUGT B AU FEhdl & Ul FasR f6w UeR
A T Q GIRT BB ueT 2 R geR & aer B HUAl § uelRia fFar T 2 amuer A Ry U &R wUF § | dd UF 9 @
HATH PRAT B [BAF & R a7 BT 317 Jedis ol ared & 99 W 91 () &7 e o €1 yds o &l ey ug g
WAl ¥ BT B | MU Jedidb BT YN dhacl Iae & foy &1 fhar S [@amds gRT &1 T8 Udd  Gagoic: T+
B |

gYdlq

This questionnaire consists of questions related to principal behaviour towards teachers and teachers’ behaviour
towards their colleagues. Different behaviours have been presented in the question form. You are requested to put a
tick mark only in one option which you want to prefer given in front of each question. Please read each item carefully
and evaluate clearly. Your evaluation will be used only for research purpose. All information that is collected in this
study will be treated confidentially.

Thanking You
=9y : (Fill up information )
Name of Teacher L e
Sex: Male/Female PPN
Stream: Arts/Science PPN
Qualification of Teacher e

Teaching EXPErienCe (IN YEaAIS) & oottt et e e e e et e

=
Lo : ck

Principal’s Behaviour e

(A) aaa faerer © UTEl / Ut @7 g dl @ Ui JagR frEfaiad v 9 g E g 3

At present a school principal behaviour towards teachers are as follows: 5 g E,, e

et <) g

)] n L2

< o 0o
|_

1. forofa o9 & W= 9o oRd ¢ |

Freedom to take decisions are given

2, DT B BRI UR JeGTYD] BT YINT B @ |

Good deeds by teachers are being applauded.

3, TR G 8 IEd ¢ |

Don't keep affection towards teachers.

4, R <@ @ w@a=ar e B g |

Freedom is given to share their opinion.

5, JThT B T IATARD T & & ¢ |

keep the formal relation with teachers.

6. | 3 Fprer & Aru—r e gema il <d 2

Along with pointing out their mistakes, important suggestions are also given.
7. | Td & =1 3l @ 99 a7 @ g sradel 9 gsma AT © 3R IS e’ R B |

To start different works in school teachers are asked to give their suggestions which are
respected too.

8. BT BRI BT R HT ared T8l B ¢ |

Even good deeds are not encouraged.

9. | =auie AHwme &I goasmy & oY IR YEd & |

Always eager to solve the commercial issues.

10. | ool ot &1 ff e exe @ PR B © |

Efforts to solve the personal issues are also made.
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IR B &9 Fad diel Tl a1 BT DR BRI 8 |

Efforts are always made to maintain the coordination among teachers.

TR § B BT AW SB) AT T BRIEHAT & MR TR B 2 |

Distribution of works among teachers is made on the basis of their capabilities and caliber.

IPT AIBR U HoR &l B |

Their behaviour always remains strict.

YA BRI Bl 0 P A & BRI e ¢ |

All the works are expected to be done according to their own will.

TR TR D =07 I 2 |

Keep too much control on teachers.

faemer & Wit ol w FEer <@ €

Keep control on all the school activities.

FEATIDT W UG Qa7 & B |

Always keep distance with teachers.

femera @ Femel B oS @ oy JEAud! | IR o1 SRl el e |

Teachers’ advice to solve school issues is not considered as important.

TS B te FREd o R D wd & RS 999 &7 ey < B

Order the teachers to prepare/maintain school record on fix time.

20.

JATEDRl ERT 31 15 RIPa 31 30 WR TR G & T T8l A ¢ |

At their own level, no efforts are made to solve the complaints made by the guardians.

21.

JTTR] BT LTI B AR 3 BT § AT dferd v 2 |

Except teaching, teachers are kept busy in doing other works as well.

22.

SATIDT BT TN TOT B IJOU P& A AT (O o BT W=l M 8l axd ¢ |

Dont give freedom to teachers to take decision regarding class issues with their own will.

23.

SHB T sEaat & 9 ame(Communication) st g e |

There is a lack of communication between teachers and them.

24,

9 v 2|

They are trustworthy.

25.

JFLYIhT R IZaTT B @ |

They trust teachers.

26.

TP BRI YOS TP § |

Their procedure is satisfactory.

27.

UTT: AT B AT P P P 8 |

Mostly, try to force their orders.

Teachers' Behaviour

A T H SIS HT AU WS B U FTER

fr=iforRed w7 & 8-

At present teachers behaviour towards their colleagues are as follows:

28.

Th—qR BT T B 1 |

Respect each other.

29.

el Sl Y B BRAT IS B B |

Like to work together.

30.

Y SEITIP] BT MMERYED W I & |

Give a respectful welcome to new teachers.

31.

TH—gW @ [FaRI &1 F9I1 781 a7 & |

Respect each other opinions.

32.

faemerd @& BT B IRER AEART W B § [I99 3@ ¢ |

Always keep the belief in cooperation for doing school works.

33.

YT AIIERYT B & HRYT IS 0 [Tened R T 789d P 8 |

For having a good environment in school, teachers feel proud about their school.

34.

e § R AR #1 d9R sEdfT & w8 B

For many matters there remain disagreements among teachers.

35.

Th—qR B a1 Hed 2 |

Insult each other.

36.

FEARTA & T8 FIR BT YT T8l R 2 |

Don't admire the good behaviour of colleagues.

37.

JEATTDT T T Bl WG Nedl & |

A feel of competition remains there among teachers.

38.

ARl & gRT AU S arel gaimal &1 3MeY &vd & |

Respect the suggestions given by colleagues.

39.

faermer & 9TeR A1 3Ue WeAf i © W WAy ¥ 2|

Spend time with their colleagues even outside the school also.

40.

IR HEATID, DIIS HLATIDB] BT BT BT B P (o7 YR DI © |

Senior teachers encourage the junior teachers for good work.

41.

IR NATh, HIS JATYDH D BRI Dl
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TRTET 8l &R ¢ |

Senior teacher doesn't admire the work of junior teacher.

42.

U AR QoY qrEE WS © |

Keep the good relation with their colleagues.

43.

TH—gIR DI HIGT3N Bl g 81 A 8 |

Don't value each other emotions.

44.

TH—gIR P R ¥ ISR I 2 |

Keep the information about each other.

45.

TEATRT & ER 3R 3MMI—oTd & & |

Mostly visit the colleagues’ house.

46.

AP T TIRARG TABN & e P oIy 310+ Aedii | T o 8 |

To solve the commercial and personal issues take the advice from colleagues.

47.

FEAfEl ¥ o qRenfRl /SRR feur € |

Hide the tensions and weaknesses from colleagues.

48.

HEARRN &1 B QR A @ oY = 3+ A Y&H o B |

Help the colleagues to let their work get done.

49.

TSR BT STexdl BT &1 8] @ ¢ |

Don't bother about the needs of colleagues.

50.

DT H TRER HAGU T el © |

Teachers always don't have friendly relations.

51.

fl Th—gR B Ui e a2 |

All keep belief for each other.

52.

e & §B 3EUe uTg: Wiel gY YEd 2 |

Some teachers of school always remain sulk.

53.

FH IS YR Who! BlIgd Bl d1d I ¢ |

Some teachers always talk about leaving school.

54.

O AATH 9gAd g1 ford T Foiaf &1 foRy - & |

Some teachers always object the decision taken by the majority.

55.

O JIH % MT B YT ForTdl I e 2 |

Few teachers not concerned for the staff meeting.

56.

O ATIH AT ¥ @1of & ued QU 9 vy § aw 7 3@ drell) ysd @ |

Some teachers ask the irrelevant questions in the meetings.

57.

B[O IS [Aedd B B § B T8 Q@ 2 |

Some teachers don't show their interest in school works.

58.

Fo sl & foy AT § SuRerd 81 v siiv=mRedr & |

For some teachers remaining present in a meeting is merely a formality.

59.

O ATIS Whd § U o 9 UgAd B |

Some teachers always reach school late.

60.

O ATIE I AT B UM ©fF 81 e g |

Some teachers don't show interest towards their subject.

61.

O AITAS IR—IEATIH HHARIT TR 2] BT qa1d a1 2 |

Some teachers try to pressurize the non teaching staff.

62.

JATH [T © 3G DT DI §IST FHS ¢ |

Teachers consider the other works of the school as a burden.
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